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Look Beyond the Research Question









Experiment with Data-Gathering Methods





















Brain Dump your Assumptions









Prepare your Data









\

Statement

Observation Statement

\

Statement
Observation




Make your Data Physical



Statement

Statement
Statement
Statement —_— Observation Statement
Statement e
Observation ——— —— ——
Observation Statement
—_— Statement
Statement
Observation Observation

-
! Statement
Statement

Observation

Observation Observation

Statement

Jailh
—













Perform Pattern Recognition
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Structure your Data and Reduce Complexity
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Snythesize Findings and ldentify Opportunities
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> Finding
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Embrace Anomalies
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|deate Strategies and Solutions
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Combine Solutions


















Choose Solutions for Prototyping
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Iterate Quick and Dirty
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Work in Teams












Work in Solitude






Adopt an “Always On” Mindset















Challenge your Comfort Zone









Coach your Colleagues















Hire for Cultural Fit Not (Only) for Skills






Empower People
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Position Yourself Beyond Hierarchy
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Approach
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Lobby for Support
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Scale from Small to Strategy
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Use and Abuse What You Have Got
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Create Breakout Rooms






Create a Platform for Your Mission












Enhance Places so That People WANT to Work There
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