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Why Designers Should Declare Death to the
Post-It

JAMER HUNT Thu May 20, 2010
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The predominant image of design in the 21st century is that cliché of the empty conference
room or studio--just after some feverish brainstorming extravaganza--plastered with Post-it
notes ... as if the act of design had suddenly morphed into some strange game of pin the

Login or Signup

MAGAZINE | NEWSLETTERS | JOBS

All You Need to
Know About
Apple's New iMac,
Mac Pro, 27-inch
Display

: ,.s;p;l" M

B

Why The Most
Interesting Man in
the World Moves

AL Aamea T Terode T acs

——



Analysis and Synthesis

|. What are they anyway!

2. Why should we care?

3. What are core activities?
4. Do we have best practices!?
5. Explain your best practices

6. Discussion



What are they anyway!



Tim Brown

Steve Baty

z,xc.

Jon Kolko

» 1 he creative process [...] relies on synthesis, the
collective act of putting the pieces together to
create whole ideas [...] to sift through it all and
identify meaningful patterns.*

,»Analysis is that oft-glossed over, but extremely
important step in the research process that sits
between observation [...] and our design
insights or recommendations. In many respects,
analysis is crucial to realizing the value of our
research since good analysis can salvage something
from bad research, but the converse is not so true.”

,Design synthesis is an abductive sensemaking
process of manipulating, organizing, pruning
and filtering data in an effort to produce
information and knowledge.”



Input Output

Raw Data Knowledge

Design Problem Design Solution

»[...] design synthesis is treated like the magical step
that happens between structured research protocols
and organized design iterations."

Katie M. Scott



Why should we care?
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Welcome to the Service Design Network | Service Design Network
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Welcome to the Service Design Network

Blog

Service Design Conference 2010 - Questions
and Suggestions

Be part of the sdn community! Do you have
questions concerning "Connecting the Dots"?
Suggestions?

Connectto us and let us have a great international
conference!

Making it better

The aim of this blog is to gather ideas from
members of the Service Design Network, (and
students who are not yet members). The Service
Design Network website will be undergoing a
transformation...

Latest News

Upcoming Events

Dec 01 2010 - Dec 03 2010

ServDes.

The Nordic Conference on Service

Design and Service Innovation,

ServDes, is the premier research
conference within service design and service...

Latest sdn Members
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sdn
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f .
e 5

»
.
-

about sdn

knowledge

Issue 4
Behavioural Change

; o 4
! v :.. . \‘.“
. : L e
-
' o ;
;

Service Design
Conference 2010

Berlin 13th - 14th October

Members Day 15th Oclober

2 LT e ANRON

Become a Member
Not yet a member? You're missing out!

Find out more!

sdn Insider
Stay informed on our latest news.

Subscribe now!




® more invisible artifacts
explicit visualization



SNOO Teams - IDEO
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+ Tim Brown at TEDGlobal

+ Axel Unger at London Business School
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Communication Design
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Environments Design
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Human Factors
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® more invisible artifacts
explicit visualization

® more people involved
different audiences, traceability, credibility
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Project Masiluleke | Services | frog design

|

. http://www.frogdesign.com/services/project-masiluleke.html#/images/project-m-galler Ll C\ (Q'

Is InYour Hand(set) "

dow mobile technolog
ght agains and ot

S
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iill revolutionize the QQQ

r global epidemics

Cell phones changed everything in emerging markets. Isolated communities got a taste of access and
upward mobility they'd never known before. Entire economies shifted as people were able to leapfrog
roadblocks to communication. Now mobile technology is promising to transform healthcare in the
same way

Project Masiluleke will start that revolution. In a historic partnership between frog design, Pop'tech,
iTeach, Praekelt, Aricent. Nokia Siemens and a number of other collaborators, Project Masiluleke
(which means “lend a helping hand” in Zulu) is using mobile technology 1o tackle the worst HIV

This IS not the first attempt 1o address the HIV problems In KwaZulu Natal, but after sending a teamto
h on the ground with local experts. we believe it will be the most

..... >

effective

frog is envisioning a solution that uses mobile technology in three crucial ways: 1) to encourage usage
of low-cost diagnostic tools; 2) to walk patients through the testing process,; and 3) to guide them into
care should they need it, and encourage healthy preventative behaviors even if they don't.

Project Masiluleke will offer an innovative distribution model that combines existing, low-cost
diagnostic technologies such as saliva and blood tests with mobile support services in a region where
mobile adoption rates are approaching 90%. And, crucially, this new solution will provide a level of
privacy and anonymity essantial to encouraging participation among men who typically elude the

system
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» Project Masiluleke

Addressing HIV and TB epidemics in
South Africa using mobile
technology

» Videos
Watch Pop!Tech




® more invisible artifacts
explicit visualization

® more people involved
different audiences, traceability, credibility

® more complex problems
responsibility, transparency



®e00o Scrum Alliance - Transforming the World of Work

4| » |||+ http: / /www.scrumalliance.org/ 53 ¢ B Q- Coogle

. ScrumAlliance
Home About Articles Training Coaching News Events Community

"..
o O
Scrum IS an agile approach to "
0%

Mmanaging complex projects ®

Scrum Alliance can help you bring it into your world of worRk '
What is Scrum? Who uses Scrum? How can | start?
. FIND A COURSE NEAR YOU

New to User Stories?
By William F. Nazzaro and Charles Suscheck Choose from 644 courses offered worldwide by our CSTs
Everyone knows that to do Scrum well, you must change the and REPs
way you approach requirements. But when you'e just getting Find a course
started it's hard 1o know the difference between traditional | emm————en - .
requirements, use cases, and user stories. And even harder to EVENTS

know which one works for you. Charles Suscheck, with co-

author William Nazzarro, shares his knowledge and experience
to help you choose the methodology that works best for you.
Scrum Gathering

South Africa

T Are We Headed to “ Should a



more invisible artifacts
explicit visualization

more people involved
different audiences, traceability, credibility

more complex problems
responsibility, transparency

more speed
Iteration, integration



What are core
activities’



Deconstruction

Lorem ipsum
dolor sit amet,

elit, sed do eiusmod
tempor incididunt ut

Lorem ipsum
dolor sit amet,
consectetur adipisicing
elit, sed do eiusmod
tempor incididunt ut

Lorem ipsum
dolor sit amet,

elit, sed do eiusmod
tempor incididunt ut

Lorem ipsum Lorem ipsum Lorem ipsum
dolor sit amet, dolor sit amet, dolor sit amet,
consectetur adipisicing consectetur adipisicing consectetur adipisicing
elit, sed do eiusmod elit, sed do eiusmod elit, sed do eiusmod
tempor incididunt ut tempor incididunt ut tempor incididunt ut

Lorem ipsum
dolor sit amet,
consectetur adipisicing
elit, sed do eiusmod
tempor incididunt ut

Lorem ipsum
dolor sit amet,
consectetur adipisicing
elit, sed do eiusmod
tempor incididunt ut




Pruning

Lorem ipsum dolor sit amet, consectetur
adipisicing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.
Ut enim ad minim veniam, quis nostrud
exvelit qui officia deserunt mollit anim id est
laborum.

Lorem ipsum dolor sit amet, consectetur
adipisicing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.
Ut enim ad minim veniam, quis nostrud
exvelit qui officia deserunt mollit anim id est
laborum. laborum.

Slore magna aliqua.

, quis nostrud
ollit anim id est
laborum.

Lorem ipsum dolor sit amet, consectetur
adipisicing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.
Ut enim ad minim veniam, quis nostrud
exvelit qui officia deserunt mollit anim id est
laborum. laborum.

Lorem ipsum dolor sit amet, consectetur
adipisicing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.
Ut enim ad minim veniam, quis nostrud
exvelit qui officia deserunt mollit anim id est
laborum.

Lorem ipsum dolor sit amet, consectetur
adipisicing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.
Ut enim ad minim veniam, quis nostrud
exvelit qui officia deserunt mollit anim id est
laborum.




Organization

Lorem ipsum dolor sit amet,
consectetur adipisicing elit, sed do
eiusmod tempor incididunt ut labore
et dolore magna aliqua. Ut enim ad
minim veniam, quis nostrud exvelit
qui officia deserunt mollit anim id est
laborum.

Lorem ipsum dolor sit amet,
consectetur adipisicing elit, sed do
eiusmod tempor incididunt ut labore
et dolore magna aliqua. Ut enim ad
minim veniam, quis nostrud exvelit
qui officia deserunt mollit anim id est
laborum.

Lorem ipsum dolor sit amet,
consectetur adipisicing elit, sed do
eiusmod tempor incididunt ut labore
et dolore magna aliqua. Ut enim ad
minim veniam, quis nostrud exvelit
qui officia deserunt mollit anim id est
laborum.

Lorem ipsum dolor sit amet,
consectetur adipisicing elit, sed do
eiusmod tempor incididunt ut labore
et dolore magna aliqua. Ut enim ad
minim veniam, quis nostrud exvelit
qui officia deserunt mollit anim id est
laborum.

Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet,

Lorem ipsum dolor sit amet,
consectetur adipisicing elit, sed do

eiusmod tempor incididunt ut labore
et dolore magna aliqua. Ut enim ad
minim veniam, quis nostrud exvelit
qui officia deserunt mollit anim id est
laborum.

Lorem ipsum dolor sit amet,
consectetur adipisicing elit, sed do
eiusmod tempor incididunt ut labore
et dolore magna aliqua. Ut enim ad
minim veniam, quis nostrud exvelit
qui officia deserunt mollit anim id est
laborum.

Lorem ipsum dolor sit amet,
consectetur adipisicing elit, sed do
eiusmod tempor incididunt ut labore
et dolore magna aliqua. Ut enim ad
minim veniam, quis nostrud exvelit
qui officia deserunt mollit anim id est
laborum.




Abstraction

Lorem ipsum dolor sit amet, \
consectetur adipisicing elit, sed do
eiusmod tempor incididunt ut labore et
dolore magna aliqua. Ut enim ad minim
veniam, quis nostrud exvelit qui officia
deserunt mollit anim id est laborum.
Lorem ipsum dolor sit amet, consectetur
adipisicing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam, quis
nostrud exvelit qui officia deserunt mollit
anim id est laborum. Lorem ipsum dolor

sit amet, consectetur adipisicing elit, sed
do eiusmod tempor incididunt ut labore
et dolore magna aliqua. Ut enim ad
minim veniam, quis nostrud exvelit qui
officia deserunt mollit anim id est
laborum. Lorem ipsum dolor sit amet,
consectetur adipisicing elit, sed do

eiusmod tempor incididunt ut labore et

dolore magna aliqua. Ut enim ad minim
veniam, quis nostrud exvelit qui officia
deserunt mollit anim id est laborum.
Lorem ipsum dolor sit amet, consectetur
adipisicing elit, sed do eiusmod tempor

incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam, quis
nostrud exvelit qui officia deserunt mollit
anim id est laborum. Lorem ipsum dolor
sit amet, consectetur adipisicing elit, sed
do eiusmod tempor incididunt ut labore
et dolore magna aliqua. Ut enim ad

minim veniam, quis nostrud exvelit qui
officia deserunt mollit anim id est

laborum. )




Summarization

(" )

Lorem ipsum dolor sit amet, consectetur
adipisicing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.
Ut enim ad minim veniam, quis nostrud
exvelit qui officia deserunt mollit anim id est
laborum.

\_ J
(" )

Lorem ipsum dolor sit amet, consectetur
adipisicing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.
Ut enim ad minim veniam, quis nostrud
exvelit qui officia deserunt mollit anim id est
laborum.

\_ J
(" )

Lorem ipsum dolor sit amet, consectetur
adipisicing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.
Ut enim ad minim veniam, quis nostrud
exvelit qui officia deserunt mollit anim id est
laborum.

\_ J

v




Deconstruction
Pruning
Organization
Abstraction
Summarization

Synthesis



Do we have best
practices?

Workshop



Universal Principles
of Design

William Lidwell
Kritina Holden
Jill Butler

100 Ways to Enhance Usability,
Influence Perception, Increase Appeal, Make Better
Design Decisions, and Teach through Desgn
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Input Output

Raw Data Knowledge

Design Problem Design Solution










watch ,,pattern recognition” on vimeo



http://vimeo.com/7062746
http://vimeo.com/7062746

input - methods, activities, tools

observation
field notes

interview
statements

method:
x/y analysis

activities:

deconstructing field notes
and statements on post-
its, sorting them for each
participant and re-
arranging them for
pattern recognition.

tools:
post-its

- output

a contextual
model of
mobile
gaming



Workshop

2 - 3 persons per group
20 - 30 minutes
visualize your analysis and synthesis process

consider different points of view
(researcher, designer, client ...)



Questions

What is typical input and
output of your synthesis
process!?

What activities and tools
are used during
synthesis?

Who is involved before,
during and after the
synthesis process!?

What has worked well
in your experience, what
has not!

Is there a way to ,,store"
elements or results of
the synthesis process so
that they can be re-used
for similar projects!?



Explain your best
practices

Workshop



,synthesis of synthesis"
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Discussion

... there was a lot!



Uncertainty and
unanswered questions
prevail.

| ,»As a discipline we formalized the research and to some
Al extent the design part, but synthesis somehow still

seems like a no-mans land.”



Let’s keep discussing.



Let’s keep collecting.



Universal Principles
of Design

William Lidwell
Kritina Holden
Jill Butler

100 Ways to Enhance Usability,
Influence Perception, Increase Appeal, Make Better
Design Decisions, and Teach through Desgn
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